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$ORQJ�ZLWK�EURDG�VHFWRUV�RI�FLYLO�DQG�SROLWLFDO�VRFLHW\��WKH�LQWHUQDWLRQDO�1*2�FRPPXQLW\�KDV
LGHQWLILHG�WKH�SUROLIHUDWLRQ�RI�VPDOO�DUPV�DV�D�VHULRXV�KXPDQLWDULDQ�FKDOOHQJH�ZLWK
LPSOLFDWLRQV�IRU�GHYHORSPHQW�KXPDQ�ULJKWV�DQG�JOREDO�MXVWLFH���7KHVH�1*2V�DUH�VSUHDG
DFURVV�GLIIHUHQW�UHJLRQV�DQG�KDYH�D�YDULHW\�RI�SULRULWLHV�DQG�PDQGDWHV�WR�SXUVXH�HQKDQFHG
KXPDQ�VHFXULW\�DQG�MXVWLFH�LQ�DOO�LWV�GLPHQVLRQV���+RZHYHU��DOO�VXFK�RUJDQLVDWLRQV�KDYH�D
UROH�WR�SOD\�EHFDXVH�HDFK�FRPSRQHQW�RI�WKHLU�ZRUN�FRQWULEXWHV�XQLTXH�LQVLJKWV�LQWR��DQG
HQHUJLHV�WRZDUG��UHGXFLQJ�WKH�WKUHDW�SRVHG�E\�WKH�SUROLIHUDWLRQ�RI�VPDOO�DUPV��DQG�EXLOGV�RQ
DQG�UHLQIRUFHV�WKH�HIIRUWV�RI�RWKHUV�LQ�WKH�FRPPRQ�SXUVXLW�RI�MXVW�DQG�SHDFHIXO�FKDQJH�
:LWKLQ�WKLV�FRQWH[W��WKH�LQWHUQDWLRQDO�1*2�FRPPXQLW\�KDV�MRLQHG�WRJHWKHU�WR�ZRUN�RQ�VPDOO
DUPV�LVVXHV�ZLWK�D�YLHZ�WR�PDNLQJ�DQ�LPSRUWDQW�FRQWULEXWLRQ�WRZDUG�WKH�LQWHUQDWLRQDO
VWUXJJOH�IRU�SHDFH�DQG�MXVWLFH�

)URP�������$XJXVW����������LQGLYLGXDOV�UHSUHVHQWLQJ����1*2V�IURP����FRXQWULHV���
QRUWKHUQ�DQG����VRXWKHUQ��PHW�LQ�&DQDGD�WR�H[SORUH�ZD\V�LQ�ZKLFK�FLYLO�VRFLHW\�JURXSV�DQG
LQVWLWXWLRQV�DURXQG�WKH�ZRUOG�FRXOG�ZRUN�WRJHWKHU�PRUH�HIIHFWLYHO\�WR�DGYDQFH�SROLFLHV�DQG
DFWLRQV�WR�FRQWURO�WKH�GLIIXVLRQ�DQG�PLVXVH�RI�VPDOO�DUPV��DQG�WR�UHVSRQG�WR�WKH�GHYDVWDWLQJ
FRQVHTXHQFHV�RI�VPDOO�DUPV�IRU�LQGLYLGXDOV��ORFDO�FRPPXQLWLHV��VWDWHV��DQG�WKH�LQWHUQDWLRQDO
FRPPXQLW\���7KH�FRQVHQVXV�ZKLFK�HPHUJHG�IURP�WKLV�PHHWLQJ�IDYRXUHG�WKH�HVWDEOLVKPHQW�RI
D�QHWZRUN�RI�1*2V�ZKR�FRXOG�ZRUN�WRJHWKHU�RQ�D�UDQJH�RI�VPDOO�DUPV�UHODWHG�FDPSDLJQV�
7KH�RYHUDOO�REMHFWLYH�RI�WKH�QHWZRUN�ZDV�HQYLVDJHG�DV�
SUHYHQWLQJ�WKH�SUROLIHUDWLRQ�DQG
XQODZIXO�XVH�RI�OLJKW�ZHDSRQV
�XQGHU�WKH�EDQQHU�RI�WKH�,QWHUQDWLRQDO�$FWLRQ�1HWZRUN�RQ
6PDOO�$UPV��,$16$��

2Q����2FWREHU�������D�VHFRQG�LQWHUQDWLRQDO�1*2�PHHWLQJ�RQ�VPDOO�DUPV�ZDV�KHOG�LQ
%UXVVHOV�LQYROYLQJ�����SDUWLFLSDQWV�UHSUHVHQWLQJ�RYHU�����1*2V�IURP�DOO�DURXQG�WKH�ZRUOG�
7KH�SXUSRVH�RI�WKLV�PHHWLQJ�ZDV�WR�GLVFXVV��DQG�UHDFK�DJUHHPHQW�RQ�WKH�VFRSH�DQG�QDWXUH
RI�,$16$�DPRQJVW�D�ZLGHU�LQWHUQDWLRQDO�DXGLHQFH���$�VHULHV�RI�ZRUNVKRSV�VRXJKW�WR�H[SORUH
WKH�UDQJH�RI�SROLF\�REMHFWLYHV��WKH�FDPSDLJQ�DQG�DGYRFDF\�PHWKRGV��DQG�WKH�RUJDQLVDWLRQDO
VWUXFWXUH�RI�,$16$���7KH�UHVXOW�RI�WKH�PHHWLQJ�ZDV�WKH�JHQHUDWLRQ�RI�D�XQLTXH�VHQVH�RI
SXUSRVH�DQG�WKH�FRQYLFWLRQ�WKDW�ZRUNLQJ�WRJHWKHU�WKH�LQWHUQDWLRQDO�1*2�FRPPXQLW\�FRXOG
EULQJ�DERXW�FRQVWUXFWLYH�FKDQJH���7KH�RXWFRPHV�RI�WKH�%HOJLXP�DQG�&DQDGD�PHHWLQJV�KDYH
EHHQ�PHUJHG�WRJHWKHU�LQWR�RQH�,$16$�)RXQGLQJ�'RFXPHQW�ZKLFK�LV�VHW�RXW�EHORZ�

,��,$16$�67$7(0(17�2)�385326(

$OO�KXPDQ�EHLQJV�KDYH�WKH�ULJKW�WR�SHDFH�LQFOXGLQJ�WKH�ULJKW�WR�OLYH�LQ�D�VHFXUH��GLJQLILHG
DQG�KXPDQH�HQYLURQPHQW���,Q�WKH�DEVHQFH�RI�WKHVH�FRQGLWLRQV��KRZHYHU��WKH�SUROLIHUDWLRQ
DQG�PLVXVH�RI�VPDOO�DUPV��LV�HQGDQJHULQJ�SHUVRQDO�VHFXULW\��XQGHUPLQLQJ�JRRG�JRYHUQDQFH�
                                                          
1 7KH�WHUP�³VPDOO�DUPV´�LV�XVHG�WR�HQFRPSDVV�WKH�WHUPV�VPDOO�DUPV��OLJKW�ZHDSRQV��DQG�DPPXQLWLRQ�DQG�H[SORVLYHV���6PDOO�DUPV�DUH
GHVFULEHG�DV�WKRVH�ZKLFK�FDQ�EH�RSHUDWHG�E\�RQH�RU�WZR�SHUVRQV�DQG�FDQ�EH�FDUULHG�E\�RQH�RU�WZR�SHUVRQV�RU�E\�D�SDFN�DQLPDO�RU
OLJKW�YHKLFOH���$�UHFHQW�8QLWHG�1DWLRQV�UHSRUW�SURYLGHG�WKH�IROORZLQJ�GHILQLWLRQV��VPDOO�DUPV�LQFOXGHV�UHYROYHUV�DQG�VHOI�ORDGLQJ
SLVWROV��ULIOHV�DQG�FDUELQHV��VXE�PDFKLQH�JXQV��DVVDXOW�ULIOHV�DQG�OLJKW�PDFKLQH�JXQV��OLJKW�ZHDSRQV�LQFOXGHV�KHDY\�PDFKLQH�JXQV�
KDQG�KHOG�XQGHU�EDUUHO�DQG�PRXQWHG�JUHQDGH�ODXQFKHUV��SRUWDEOH�DQWL�DLUFUDIW�JXQV��SRUWDEOH�DQWL�WDQN�JXQV��UHFRLOOHVV�ULIOHV
�VRPHWLPHV�PRXQWHG���SRUWDEOH�ODXQFKHUV�RI�DQWL�DLUFUDIW�PLVVLOH�V\VWHPV��VRPHWLPHV�PRXQWHG��DQG�PRUWDUV�RI�FDOLEUH¶V�OHVV�WKDQ
����PP��DPPXQLWLRQ�DQG�H[SORVLYHV�LQFOXGHV�FDUWULGJHV��URXQGV��IURP�VPDOO�DUPV��VKHOOV�DQG�PLVVLOHV�IRU�OLJKW�ZHDSRQV��PRELOH
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FRQWULEXWLQJ�WR�YLRODWLRQV�RI�KXPDQ�ULJKWV��DQG�IUXVWUDWLQJ�VRFLDO�MXVWLFH��GHYHORSPHQW��DQG
SHDFH�LQ�DOO�SDUWV�RI�WKH�ZRUOG�

6PDOO�DUPV�DEXVH�FDXVHV�YLROHQW�GHDWK��LQMXU\��DQG�SV\FKRORJLFDO�WUDXPD�WR�KXQGUHGV�RI
WKRXVDQGV�RI�SHRSOH�HDFK�\HDU���7KHVH�FDVXDOWLHV�RFFXU�LQ�WKH�FRQWH[W�RI�QDWLRQDO�DQG
UHJLRQDO�FRQIOLFWV��HDFK�ZLWK�LWV�RZQ�SROLWLFDO��HFRQRPLF��VRFLDO��UHOLJLRXV�DQG�HWKQLF
GLPHQVLRQV�DQG�H[SUHVVLRQV��DV�ZHOO�DV�LQ�DEXVLYH�ODZ�HQIRUFHPHQW�SUDFWLFHV��YLROHQW
UHSUHVVLRQ�RI�GHPRFUDWLF�ULJKWV�DQG�YLRODWLRQV�RI�WKH�ULJKW�WR�VHOI�GHWHUPLQDWLRQ���7KH�HDV\
DYDLODELOLW\�RI�VPDOO�DUPV�LV�DOVR�GLUHFWO\�OLQNHG�WR�WKH�LQFUHDVH�LQ�YLROHQW�FULPH��GRPHVWLF
DVVDXOWV��VXLFLGHV��DQG�DFFLGHQWV���,Q�WKH�FRQWH[W�RI�SROLWLFDO�FRQIOLFW��VPDOO�DUPV�KHOS�IXHO
YLROHQFH�DQG�LQVHFXULW\�ZKLFK�EUHHGV�WKH�VRUW�RI�IHDU�DQG�LQVWDELOLW\�ZKLFK�KDV�OHG�WR�WKH
H[LVWHQFH�RI�PLOOLRQV�RI�UHIXJHHV�DQG�LQWHUQDOO\�GLVSODFHG�SHUVRQV���0DQ\�RI�WKHVH�KXPDQ�
PDGH�WUDJHGLHV�FRXOG�EH�SUHYHQWHG�E\�FRQWUROOLQJ�DFFHVV�WR�DQG�DYDLODELOLW\�RI�VPDOO�DUPV��
GRPHVWLFDOO\�DQG�LQWHUQDWLRQDOO\���ZLWKLQ�WKH�EURDGHU�IUDPHZRUN�RI�PHDVXUHV�WR�WDFNOH�WKH
URRW�FDXVHV�RI�FRQIOLFW�

7KH�LQWHUQDWLRQDO�JRYHUQPHQWDO�FRPPXQLW\�LV�FXUUHQWO\�DGGUHVVLQJ�WKH�VPDOO�DUPV�LVVXH�DW
WKH�ORFDO��QDWLRQDO��UHJLRQDO��DQG�LQWHUQDWLRQDO�OHYHOV���*RYHUQPHQW�LQLWLDWLYHV�WR�WDFNOH�WKH
SUROLIHUDWLRQ�RI�VPDOO�DUPV�KDYH�EHHQ�ZHOFRPHG�E\�WKH�LQWHUQDWLRQDO�1*2�FRPPXQLW\�
+RZHYHU��FRQFHUQV�UHPDLQ�WKDW�JRYHUQPHQWV�ZLOO�WDNH�D�SLHFHPHDO�DSSURDFK��QRW�OHDVW
EHFDXVH�PDQ\�UHPDLQ�VLJQLILFDQW�SURGXFHUV�DQG�H[SRUWHUV�RI�VPDOO�DUPV���7KXV��WKH
LQWHUQDWLRQDO�1*2�FRPPXQLW\�EHOLHYHV�WKDW�D�FR�RUGLQDWHG�LQGHSHQGHQW�HIIRUW���ERWK�WR
VXSSRUW�DQG�FKDOOHQJH�JRYHUQPHQWDO�DFWLRQ�RQ�VPDOO�DUPV���LV�HVVHQWLDO�LQ�RUGHU�WR�SURPRWH
HIIHFWLYH�JOREDO�DFWLRQ�WR�FXUE�WKH�SUROLIHUDWLRQ�DQG�PLVXVH�RI�VPDOO�DUPV�

7RZDUG�WKHVH�HQGV��ZH�KHUHE\�FRPH�WRJHWKHU�WR�HVWDEOLVK�WKH�,QWHUQDWLRQDO�1*2�$FWLRQ
1HWZRUN�RQ�6PDOO�$UPV��,$16$��

,$16$�LV�FUHDWHG�WR�IDFLOLWDWH�LQWHUQDWLRQDO�1*2�DFWLRQ�WKDW�LV�IXQGDPHQWDOO\�DLPHG�DW
HQKDQFLQJ�WKH�VHFXULW\�RI�SHUVRQV�E\�SUHYHQWLQJ�WKH�SUROLIHUDWLRQ�DQG�PLVXVH�RI�VPDOO�DUPV�
$W�WKH�VDPH�WLPH��,$16$�UHFRJQLVHV�WKDW�DVVXULQJ�KXPDQ�VHFXULW\�LV�DQ�HVVHQWLDO�SDUW�RI
HIIRUWV�WR�UHGXFH�GHPDQG�IRU��DQG�WR�FRQWURO��VPDOO�DUPV���,W�WKXV�VHHNV�WR�FRQWULEXWH�WR�D
PRUH�MXVW�DQG�YLROHQFH�IUHH�JOREDO�HQYLURQPHQW�LQ�ZKLFK�VXVWDLQDEOH�SHDFH��GHYHORSPHQW�
KXPDQ�VHFXULW\��DQG�UHVSHFW�IRU�KXPDQ�ULJKWV�FDQ�EH�DFKLHYHG�

7KH�ILUVW�SDUW�RI�WKLV�GRFXPHQW�VHHNV�WR�DUWLFXODWH�WKH�EDVLF�DSSURDFKHV�RI�,$16$�WR
FRQWUROOLQJ�VPDOO�DUPV�DQG�WR�PLWLJDWLQJ�WKH�SROLWLFDO��VRFLDO�DQG�HFRQRPLF�FRQGLWLRQV�WKDW
JHQHUDWH�H[FHVVLYH�GHPDQG�IRU�VPDOO�DUPV���7KH�VHFRQG�VHFWLRQ�LV�IROORZHG�E\�RQH�GHWDLOLQJ
WKH�UDQJH�RI�DFWLYLWLHV�DQG�DFWLRQV�HQYLVDJHG�E\�,$16$�PHPEHUV�LQ�ZRUNLQJ�WR�SUHYHQW�WKH
SUROLIHUDWLRQ�DQG�XQODZIXO�XVH�RI�VPDOO�DUPV���7KH�ILQDO�VHFWLRQ�VHWV�RXW�WKH�EDVLF�VWUXFWXUH�RI
WKH�1HWZRUN��LQFOXGLQJ�DQ�RXWOLQH�RI�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�LQGLYLGXDO
RSHUDWLRQDO�HOHPHQWV�DQG�WKH�ULJKWV�DQG�UHVSRQVLELOLWLHV�RI�LQGLYLGXDO�PHPEHUV�

,,��32/,&<�)5$0(:25.

7KH�PHPEHUV�RI�,$16$�UHFRJQLVH�WKDW�WKH�LQWHUQDWLRQDO�WUDGH�LQ�DQG�GLIIXVLRQ�RI�VPDOO�DUPV
LV�D�FRPSOH[�DQG�PXOWLIDFHWHG�SKHQRPHQRQ��WRXFKLQJ�DOO�OHYHOV�RI�VRFLHW\�LQ�DOO�SDUWV�RI�WKH

                                                                                                                                                                                          
FRQWDLQHUV�ZLWK�PLVVLOHV�RU�VKHOOV�IRU�VLQJOH�DFWLRQ�DQWL�DLUFUDIW�DQG�DQWL�WDQN�V\VWHPV��DQWL�SHUVRQQHO�DQG�DQWL�WDQN�KDQG�JUHQDGHV�
ODQGPLQHV�DQG�H[SORVLYHV���)URP�³5HSRUW�RI�*RYHUQPHQWDO�([SHUWV�RQ�6PDOO�$UPV�´�$���������8QLWHG�1DWLRQV�����$XJXVW������
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ZRUOG���$V�WRROV�RI�YLROHQFH��WKHUH�LV�FOHDU�HYLGHQFH�WKDW�VPDOO�DUPV�FRQWULEXWH�WR�KXPDQ�DQG
VRFLHWDO�GHVWUXFWLRQ��FRPSURPLVH�KXPDQ�ULJKWV�DQG�WKH�UXOH�RI�ODZ��DQG�XQGHUPLQH�SROLWLFDO
VWDELOLW\�DQG�HFRQRPLF�GHYHORSPHQW���7KXV�LW�IROORZV�WKDW�DQ\�HIIRUW�WR�FXUE�WKH�H[FHVVLYH
EXLOG�XS�DQG�DEXVLYH�XVH�RI�VXFK�ZHDSRQV�ZLOO�UHTXLUH�D�FRPSUHKHQVLYH�VWUDWHJ\�LQYROYLQJ
FLYLO�VRFLHW\�DQG�FRQFHUQHG�JRYHUQPHQWV�ZRUNLQJ�DW�ORFDO��QDWLRQDO�DQG�LQWHUQDWLRQDO�OHYHOV�

,Q�RUGHU�WR�EUHDN�WKH�F\FOH�RI�XQGHUGHYHORSPHQW��YLROHQFH�DQG�FRQIOLFW�ZKLFK�LV�IXHOOHG�E\
WKH�SUROLIHUDWLRQ�RI�VPDOO�DUPV��WZR�W\SHV�RI�SROLFLHV�PXVW�EH�SXUVXHG�VLPXOWDQHRXVO\�DQG
ZLWK�HTXDO�HPSKDVLV��WKRVH�ZKLFK�DGGUHVV�FRQWUROOLQJ�RU�OLPLWLQJ�WKH�WUDGH�LQ�DQG�GLIIXVLRQ�RI
VPDOO�DUPV��DQG�WKRVH�ZKLFK�DUH�GLUHFWHG�WRZDUGV�UHGXFLQJ�WKH�GHPDQG�IRU�WKHVH�ZHDSRQV�

$��&RQWUROOLQJ�DYDLODELOLW\�DQG�DFFHVV�WR�VPDOO�DUPV��6XSSO\�VLGH�PHDVXUHV�
$�FRPELQDWLRQ�RI�PHDVXUHV�DQG�LQVWUXPHQWV�DUH�UHTXLUHG�LQ�RUGHU�WR�FXUE�WKH�WUDGH�LQ��DQG
GLIIXVLRQ�RI��VPDOO�DUPV���>7KLV�OLVW�LV�QRW�H[KDXVWLYH��EXW�LV�LQWHQGHG�WR�LOOXVWUDWH�WKH�W\SHV�RI
DSSURDFKHV�DQG�DFWLRQV�ZKLFK�DUH�HVSRXVHG�E\�,$16$�PHPEHUV�@

�� &RQWUROOLQJ�OHJDO�WUDQVIHUV�EHWZHHQ�VWDWHV
5HOHYDQW�WUDQVIHU�FRQWURO�PHDVXUHV�LQFOXGH�
• 3URPRWLQJ�QDWLRQDO��UHJLRQDO�DQG�XOWLPDWHO\�JOREDO�&RGHV�RI�&RQGXFW�ZKLFK�UHTXLUH

H[SRUWLQJ�VWDWHV�WR�LPSOHPHQW�FRPSUHKHQVLYH�DQG�HIIHFWLYH�UHJXODWLRQV�WR�SUHYHQW�WKH
VXSSO\�RI�DUPV��DPPXQLWLRQ��FRPSRQHQWV�DQG�WHFKQRORJ\�ZKHUH�WKH\�PLJKW�EH�XVHG�WR�

 �YLRODWH�LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV��ZKHWKHU�LQ�ODZ�HQIRUFHPHQW�RU�DUPHG
FRQIOLFW�VLWXDWLRQV�
 �EUHDFK�LQWHUQDWLRQDO�ODZ�LQFOXGLQJ�LQWHUQDWLRQDO�KXPDQLWDULDQ�ODZ�DSSOLFDEOH�WR
LQWHUQDWLRQDO�DQG�LQWHUQDO�DUPHG�FRQIOLFW�
 �ZHDNHQ�FLYLOLDQ�FRQWURO�RYHU�WKH�PLOLWDU\�
 �IXHO�LQWHUQDWLRQDO�DJJUHVVLRQ��VWDWH�VSRQVRUHG�SDUDPLOLWDU\�DFWLRQ�DQG�UHJLRQDO
LQVWDELOLW\�
 �SUHYHQW�DGHTXDWH�VRFLDO�VSHQGLQJ�RU�WKZDUW�VXVWDLQDEOH�GHYHORSPHQW�SURJUDPV�

• 3URPRWLQJ�UHJLRQDO�PRUDWRULD�RQ�WKH�LPSRUW��H[SRUW�DQG�SURGXFWLRQ�RI�VPDOO�DUPV�
• 2EOLJLQJ�DOO�JRYHUQPHQWV�WR�ULJRURXVO\�HQIRUFH�81�DQG�RWKHU�LQWHUQDWLRQDO�DUPV

HPEDUJRHV�
• 5HGXFLQJ�WKH�HFRQRPLF�UHOLDQFH�RI�VWDWHV�RQ�DUPV�SURGXFWLRQ�DQG�VDOHV�
• (VWDEOLVKLQJ�VWULFW�FRQWUROV�RYHU�OLFHQVHG�SURGXFWLRQ�DQG�FR�SURGXFWLRQ�DUUDQJHPHQWV�
• (VWDEOLVKLQJ�D�XQLIRUP�DQG�HIIHFWLYH�V\VWHP�RI�HQG�XVH�FHUWLILFDWLRQ�WR�FRQWURO�DQG

PRQLWRU�WKH�ILQDO�GHVWLQDWLRQ�DQG�XVH�RI�H[SRUWHG�VPDOO�DUPV�
 
 
 ���&RQWUROOLQJ�WKH�DYDLODELOLW\��XVH�DQG�VWRUDJH�RI�VPDOO�DUPV�ZLWKLQ�VWDWHV
 (IIHFWLYH�GRPHVWLF�FRQWURO�RYHU�VPDOO�DUPV�UHTXLUHV�
• (VWDEOLVKLQJ�ODZV�DQG�UHJXODWLRQV�JRYHUQLQJ�WKH�RZQHUVKLS�RI�VPDOO�DUPV��LQFOXGLQJ

OLFHQVLQJ�DQG�UHJLVWUDWLRQ�DUUDQJHPHQWV��DORQJ�ZLWK�SURPRWLRQ�RI�WKH�SROLWLFDO�ZLOO�DQG
WHFKQLFDO�FDSDFLW\�WR�HQIRUFH�WKRVH�ODZV�LQ�D�WUDQVSDUHQW�DQG�LPSDUWLDO�IDVKLRQ�

• 5HGXFLQJ�WKH�DYDLODELOLW\�RI�ZHDSRQV�WR�FLYLOLDQV�LQ�DOO�VRFLHWLHV�
• 6WRSSLQJ�JRYHUQPHQW�VSRQVRUHG�WUDQVIHUV�RI�ZHDSRQV�WR�SDUDPLOLWDULHV��YLJLODQWHV�DQG

RWKHU�DUPHG�JURXSV�
• 3URPRWLQJ�VDIH�VWRUDJH�SUDFWLFHV�IRU�VPDOO�DUPV�RQ�WKH�SDUW�RI�FLWL]HQV�DQG�VWDWHV��H�J�

DUPRXULHV��
• ,QWHJUDWLQJ�LVVXHV�RI�VPDOO�DUPV�FRQWURO�LQWR�WKH�ZRUN�RI�SROLFH��SXEOLF�KHDOWK�DQG�RWKHU

LQVWLWXWLRQV�
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• (VWDEOLVKLQJ�UHJXODWLRQV��WUDLQLQJ�DQG�RYHUVLJKW�WR�HQVXUH�FRPSOLDQFH�ZLWK�LQWHUQDWLRQDO
KXPDQ�ULJKWV�VWDQGDUGV�E\�VWDWH�LQVWLWXWLRQV��LUUHJXODU�DUPHG�IRUFHV�DQG�FLWL]HQV�LQ�WKHLU
XVH�RI�VPDOO�DUPV�

• 3URYLGLQJ�UHVRXUFHV�WR�GHYHORS�WKH�FDSDFLW\�LQ�QDWLRQDO�DQG�ORFDO�JRYHUQPHQWV�WR�DFKLHYH
HIIHFWLYH�FRQWUROV�RYHU�VPDOO�DUPV�SRVVHVVLRQ�DQG�XVH�

 
 
 ���3UHYHQWLQJ�DQG�FRPEDWLQJ�LOOLFLW�WUDQVIHUV
 0HDVXUHV�WR�FXUE�WKH�LOOLFLW�VSUHDG�RI�VPDOO�DUPV�LQFOXGH�
• 3URPRWLQJ�DQG�GHYHORSLQJ�ORFDO��QDWLRQDO��UHJLRQDO�DQG�LQWHUQDWLRQDO�DJUHHPHQWV�IRU�FR�

RSHUDWLRQ�LQ�SUHYHQWLQJ�LOOLFLW�ZHDSRQV�WUDIILFNLQJ�
• 'HYHORSLQJ�DQG�VWULFWO\�LPSOHPHQWLQJ��H[LVWLQJ�DJUHHPHQWV�RQ�LOOLFLW�ZHDSRQV�WUDIILFNLQJ��

QRWDEO\�WKH�2$6�&RQYHQWLRQ��WKH�81�(&262&�ILUHDUPV�SURWRFRO��DQG�WKH�(8�3URJUDPPH
IRU�SUHYHQWLQJ�DQG�FRPEDWLQJ�LOOLFLW�WUDIILFNLQJ�LQ�FRQYHQWLRQDO�DUPV�

• $GRSWLQJ�SUDFWLFDO�FRQWURO�PHDVXUHV�DW�QDWLRQDO��UHJLRQDO�DQG�LQWHUQDWLRQDO�OHYHOV��VXFK
DV�VWUHQJWKHQHG�SROLFH�DQG�FXVWRPV�FR�RSHUDWLRQ�DQG�LPSURYHG�ERUGHU�FRQWUROV�

• ,PSOHPHQWLQJ�FRPSUHKHQVLYH��VWULFW�FRQWUROV�RYHU�WKH�DFWLYLWLHV�RI�QDWLRQDO�DQG
LQWHUQDWLRQDO�DUPV�EURNHULQJ�DJHQWV��LQFOXGLQJ�D�UHJLVWUDWLRQ�V\VWHP�IRU�DUPV�EURNHULQJ
DJHQWV��PHDVXUHV�WR�HQVXUH�WKH�SURVHFXWLRQ�RI�EURNHUV�RSHUDWLQJ�LOOHJDOO\�ZLWKLQ�QDWLRQDO
ERUGHUV��DQG�WKH�H[WHQVLRQ�RI�FRQWUROV�WR�DSSO\�WR�QDWLRQDOV�RSHUDWLQJ�LQ�WKLUG�FRXQWULHV�

• 3URYLGLQJ�LQWHUQDWLRQDO�DVVLVWDQFH�WR�KHOS�GHYHORS�QDWLRQDO�DQG�FRPPXQLW\�FDSDFLW\�WR
FRPEDW�LOOLFLW�WUDIILFNLQJ�LQ�DUPV�

• 'HYHORSLQJ�UHJLRQDO�DQG�LQWHUQDWLRQDO�UHJLVWHUV�RQ�LOOLFLW�DUPV�WUDIILFNLQJ�LQFOXGLQJ�GHWDLOV
RI�LOOLFLW�DUPV�VHL]HG��LOOLFLW�DUPV�GHVWUR\HG�DQG�D�OLVW�RI�DOO�WKLUG�SDUW\�DUPV�EURNHULQJ
DJHQWV�FRQYLFWHG�RI�LOOHJDO�EURNHULQJ�DFWLYLWLHV�

• &ORVLQJ�GRZQ�LOOLFLW�PDUNHWV�LQ�RWKHU�FRPPRGLWLHV��VXFK�DV�GUXJV�DQG�SUHFLRXV�VWRQHV�
SDUWLFXODUO\�ZKHUH�WKHUH�DUH�OLQNV�WR�WKH�LOOLFLW�ZHDSRQV�WUDGH�

 
 
 ���&ROOHFWLQJ�DQG�UHPRYLQJ�VXUSOXV�DUPV�IURP�ERWK�FLYLO�VRFLHW\�DQG�UHJLRQV�RI
FRQIOLFW
 0HDVXUHV�WR�UHPRYH�VXUSOXV�DUPV�IURP�FLUFXODWLRQ�LQFOXGH�
• 6\VWHPDWLF�FROOHFWLRQ�DQG�GHVWUXFWLRQ�RI�ZHDSRQV�ZKLFK�DUH�LOOHJDOO\�KHOG�E\�FLYLOLDQV�

ZLWKLQ�WKH�FRQWH[W�RI�LQWHUQDWLRQDO�KXPDQLWDULDQ�DQG�KXPDQ�ULJKWV�ODZ�DV�ZHOO�DV�OHJDO
QRUPV�FRQFHUQLQJ�LQWHUQDO�FRQIOLFWV�DQG�UHFRJQLWLRQ�RI�LUUHJXODU�DUPHG�IRUFHV�

• &ROOHFWLRQ�DQG�YHULILDEOH�GHVWUXFWLRQ�RI�VXUSOXV�ZHDSRQV�DV�SDUW�RI�81�SHDFHNHHSLQJ
RSHUDWLRQV�

• 6\VWHPDWLF�DQG�SXEOLFO\�PRQLWRUHG�GHVWUXFWLRQ�RI�VXUSOXV�ZHDSRQV�DFFXPXODWHG�DV�D
UHVXOW�RI�DUPV�FRQWURO�DQG�GLVDUPDPHQW�DJUHHPHQWV�

• 2SHQ�GHVWUXFWLRQ�RI�ZHDSRQV�UHQGHUHG�VXUSOXV�E\�QDWLRQDO�HTXLSPHQW�UHSODFHPHQW
SURJUDPPHV�

• 3URPRWLQJ�SURJUDPPHV�WR�HQFRXUDJH�FLWL]HQV�WR�VXUUHQGHU�LOOHJDO��XQVDIH�RU�XQZDQWHG
ILUHDUPV�

 
 
 
 
 
 
 ���,QFUHDVLQJ�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\
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 0HDVXUHV�WR�HQG�VHFUHF\�DQG�WR�SURPRWH�RSHQ�SROLWLFDO�SURFHVVHV�UHODWHG�WR�GHFLVLRQV�RQ
VPDOO�DUPV��DW�DOO�OHYHOV�RI�JRYHUQPHQW��LQFOXGH�
• 0HFKDQLVPV�ZKLFK�DOORZ�IRU�SULRU�SDUOLDPHQWDU\�DQG�FLYLO�VRFLHW\�VFUXWLQ\�RI�DOO�DUPV

H[SRUW�OLFHQFH�DSSOLFDWLRQV�
• )XOO�SDUOLDPHQWDU\�DQG�SXEOLF�QRWLILFDWLRQ�RI�ZHDSRQV�VDOHV��LPSRUWV�DQG�KROGLQJV

WKURXJK�QDWLRQDO��UHJLRQDO�DQG�LQWHUQDWLRQDO�DQQXDO�UHSRUWV�DQG�UHJLVWHUV�
• (VWDEOLVKLQJ�DQG�PDLQWDLQLQJ�FRPSOHWH�QDWLRQDO�DQG�UHJLRQDO�LQYHQWRULHV�RI�DUPV�DQG

DPPXQLWLRQ�DQG�UHODWHG�HTXLSPHQW�KHOG�E\�VHFXULW\�IRUFHV�DQG�RWKHU�VWDWH�ERGLHV�
• ([FKDQJLQJ�LQIRUPDWLRQ�RQ�KROGLQJV�DQG�SURGXFWLRQ�RI�VPDOO�DUPV��RQ�D�UHJLRQDO�EDVLV��WR

SURPRWH�D�FRPPRQ�XQGHUVWDQGLQJ�RI�DSSURSULDWH�OHYHOV�RI�DUPDPHQWV�UHTXLUHG�IRU
QDWLRQDO�VHOI�GHIHQFH�

• 6WUHQJWKHQLQJ�V\VWHPV�IRU�QDWLRQDO�UHJLVWUDWLRQ�DQG�PDUNLQJ�RI�DUPV�DW�WKH�SRLQW�RI
PDQXIDFWXUH�DQG�LPSRUW�WR�HQKDQFH�FDSDFLW\�WR�WUDFH�DQG�PRQLWRU�DUPV�IORZV�

• )RUPLQJ�DQ�LQWHUQDWLRQDO�DUUDQJHPHQW�RU�PHFKDQLVP�ZKLFK�FRXOG�PRQLWRU�DGKHUHQFH�WR
LQWHUQDWLRQDO�QRUPV�DQG�UXOHV�UHJDUGLQJ�DUPV�WUDQVIHUV�LQ�RUGHU�WKDW�YLRODWLRQV�PD\�EH
EURXJKW�WR�WKH�DWWHQWLRQ�RI�DSSURSULDWH�ERGLHV�

• 5HJXODU�UHSRUWLQJ�WR�WKH�81�5HJLVWHU�RI�&RQYHQWLRQDO�$UPV�DQG�VXSSRUWLQJ�LWV�H[WHQVLRQ
LQ�VFRSH�WR�LQFOXGH�VRPH�FWHJRULHV�RI�OLJKW�ZHDSRQV�

• (VWDEOLVKLQJ�UHJLRQDO�UHJLVWHUV�FRQWDLQLQJ�LQIRUPDWLRQ�RQ�WKH�WUDQVIHU��LPSRUW�DQG
SURFXUHPHQW�WKURXJK�QDWLRQDO�SURGXFWLRQ�RI�VPDOO�DUPV�

• (QKDQFLQJ�WKH�UROH�RI�FLYLO�VRFLHW\�LQ�PRQLWRULQJ�WUDQVIHUV�DQG�XVH�RI�VPDOO�DUPV�DW
QDWLRQDO��UHJLRQDO�DQG�LQWHUQDWLRQDO�OHYHOV�

• 3URYLGLQJ�UHVRXUFHV�IRU�FDSDFLW\�EXLOGLQJ�WR�HQDEOH�ULJRURXV�SDUOLDPHQWDU\�VFUXWLQ\�RI
DUPV�H[SRUW�SROLF\�LQ�SUDFWLFH�

 
 
 ���6XSSRUW�IRU�UHVHDUFK�DQG�LQIRUPDWLRQ�VKDULQJ
 1*2V�KDYH�D�VSHFLDO�UROH�LQ�DGYDQFLQJ�UHVHDUFK�DQG�WKH�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�
LQFOXGLQJ�
• 7UDFNLQJ�DQG�PRQLWRULQJ�WUDQVIHUV�DQG�PRYHPHQWV�RI�VPDOO�DUPV�
• ([DPLQLQJ�SDWWHUQV�RI�LQMXU\�DQG�GHDWK�UDWHV�DVVRFLDWHG�ZLWK�WKH�XVH�RI�VPDOO�DUPV�
• ([SORULQJ�D�YDULHW\�RI�IRUPV�RI�HDUO\�ZDUQLQJ�GDWD�FROOHFWLRQ��LQWHUSUHWDWLRQ�DQG

GLVVHPLQDWLRQ�
• ([FKDQJLQJ�LQIRUPDWLRQ�RQ�VPDOO�DUPV�UHODWHG�SROLF\�GHYHORSPHQWV�ZKLFK�HPHUJH�DW

QDWLRQDO��UHJLRQDO�DQG�LQWHUQDWLRQDO�OHYHOV�
• 5HVHDUFKLQJ�WKH�SDWWHUQV�DQG�VRXUFHV�RI�LQWHUQDWLRQDO�VXSSRUW�IRU�PHUFHQDULHV�DQG

H[WHUQDOO\�RUJDQLVHG�LQVXUJHQFLHV�DV�ZHOO�DV�EUHDFKHV�RI�LQWHUQDWLRQDO�DUPV�HPEDUJRHV�
 
 
 %��5HGXFLQJ�GHPDQG�IRU�VPDOO�DUPV
 
 'HPDQG�IRU�VPDOO�DUPV��RQ�WKH�SDUW�RI�LQGLYLGXDOV��QRQ�VWDWH�DFWRUV��DQG�VWDWHV��LV�IXHOOHG�E\
FRQGLWLRQV�RI�LQVHFXULW\��RSSUHVVLRQ�DQG�LQVWDELOLW\���3RVLWLYH�HFRQRPLF��SROLWLFDO�DQG�VRFLDO
HQYLURQPHQWV�DUH�QHFHVVDU\�WR�UHGXFH�WKLV�GHPDQG���$FFRUGLQJO\��SROLFLHV�GHVLJQHG�WR�OLPLW
WKH�DYDLODELOLW\�RI�VPDOO�DUPV�VKRXOG�EH�SXUVXHG�DORQJVLGH�D�ZLGH�UDQJH�RI�HIIRUWV�WR
SURPRWH�KXPDQ�VHFXULW\�DV�ZHOO�DV�VRFLDO�DQG�SROLWLFDO�VHFXULW\�DQG�VWDELOLW\��HQFRPSDVVLQJ
WKH�ULJKW�WR�VHOI�GHWHUPLQDWLRQ���6XFK�HIIRUWV�VKRXOG�LQFOXGH�VXSSRUW�IRU�SHDFH�EXLOGLQJ�
FRQIOLFW�SUHYHQWLRQ��QRQ�YLROHQW�FRQIOLFW�UHVROXWLRQ��KXPDQ�ULJKWV�DQG�JRRG�JRYHUQDQFH��DQG
VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW���,QGHHG��VSHFLDO�FDUH�VKRXOG�EH�WDNHQ�WR�HQVXUH�WKDW
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PHDVXUHV�WR�FRQWURO�VPDOO�DUPV�GR�QRW�FRQVXPH�UHVRXUFHV�DYDLODEOH�IRU�HFRQRPLF�DQG�VRFLDO
GHYHORSPHQW�DQG�RWKHU�PHDVXUHV�GHVLJQHG�WR�PLWLJDWH�GHPDQG�
 
 %H\RQG�EDVLF�HIIRUWV�WR�FUHDWH�WKH�FRQGLWLRQV�IRU�VXVWDLQDEOH�SHDFH�DQG�VWDELOLW\��D�QXPEHU�RI
DGGLWLRQDO��DQG�PRUH�IRFXVHG��PHDVXUHV�DUH�QHFHVVDU\�LQ�RUGHU�WR�KHOS�UHGXFH�GHPDQG�IRU
VPDOO�DUPV���>7KLV�OLVW�LV�QRW�H[KDXVWLYH��EXW�LV�LQWHQGHG�WR�LOOXVWUDWH�WKH�W\SHV�RI�DSSURDFKHV
DQG�DFWLRQV�ZKLFK�DUH�DGYRFDWHG�E\�,$16$�PHPEHUV�@
 
 ���5HYHUVLQJ�FXOWXUHV�RI�YLROHQFH
 (IIRUWV�WR�FRXQWHU�FXOWXUDO�HQFRXUDJHPHQW�RI�YLROHQFH�DQG�LOOLFLW�JXQ�XVH�LQFOXGH�
• $GGUHVVLQJ�VRFLDO�FRQGLWLRQLQJ�WKDW�SURPRWHV�PDOH�DWWLWXGHV�RI�VXSSRUW�IRU�YLROHQFH�
• &KDOOHQJLQJ�WKH�JORULILFDWLRQ�RI�YLROHQFH�E\�WKH�PDVV�PHGLD��DQG�LQ�SDUWLFXODU��WKH

JODPRULVDWLRQ�RI�JXQ�XVH�DQG�WKH�OLQNLQJ�RI�JXQ�SRVVHVVLRQ�WR�PDVFXOLQLW\�
• (QFRXUDJLQJ�FRPPXQLW\�EDVHG�SURJUDPPHV�ZKLFK�HGXFDWH�FLWL]HQV�DERXW�WKH�GDQJHUV�RI

VPDOO�DUPV�
• %DQQLQJ�WKH�DGYHUWLVHPHQW�DQG�SURPRWLRQ�RI�VPDOO�DUPV�WR�FLYLOLDQV�
• 3URPRWLQJ�WKH�SHDFHIXO�UHVROXWLRQ�RI�FRQIOLFW�DW�DOO�OHYHOV�RI�VRFLHW\�WKURXJK�FRPPXQLW\

DQG�SXEOLF�HGXFDWLRQ�SURMHFWV�
• 3URPRWLRQ�RI�FXOWXUHV�RI�VROLGDULW\��SHDFH�DQG�QRQ�YLROHQFH�
 
 
 ���5HIRUPLQJ�WKH�VHFXULW\�VHFWRU
 0HDVXUHV�WR�IRVWHU�SXEOLF�FRQILGHQFH�LQ�WKH�FDSDFLW\�RI�SXEOLF�VHFXULW\�LQVWLWXWLRQV�WR�DVVXUH
WKHLU�VHFXULW\�LQFOXGH�
• (VWDEOLVKLQJ�SROLWLFDO�DQG�OHJDO�V\VWHPV�WR�HQVXUH�HIIHFWLYH�FLYLOLDQ�FRQWURO�DQG�PRQLWRULQJ

RI�WKH�PLOLWDU\�DQG�RI�SROLFH�DQG�RWKHU�ODZ�HQIRUFHPHQW�LQVWLWXWLRQV�
• (QVXULQJ�WKDW�ODZ�HQIRUFHPHQW�RIILFLDOV�DUH�JLYHQ�KXPDQ�ULJKWV�WUDLQLQJ�WRJHWKHU�ZLWK

DGHTXDWH�UHPXQHUDWLRQ�LQ�RUGHU�WR�DYRLG�EULEHU\�DQG�WKH�
WXUQLQJ�D�EOLQG�H\H
�WR�LOOLFLW
VPDOO�DUPV�SRVVHVVLRQ��XVH�RU�WUDQVIHU�

• :LWKKROGLQJ�DLG�WR�VHFXULW\�IRUFHV�ZKLFK�DUH�FRUUXSW�RU�ZKLFK�GLVSOD\�D�SRRU�DWWLWXGH
WRZDUGV�VDIHJXDUGLQJ�KXPDQ�ULJKWV�DQG�HQFRXUDJLQJ�WKH�GLVEDQGLQJ�RI�XQLWV�ZLWK�D
SDUWLFXODUO\�SRRU�UHFRUG�

• 5HTXLULQJ�WKH�VDPH�VWDQGDUGV�RI�UHVSHFW�IRU�KXPDQ�ULJKWV�IURP�LUUHJXODU�DUPHG�IRUFHV�
• 5HGXFLQJ�PLOLWDU\�H[SHQGLWXUH�WR�WKH�ORZHVW�OHYHO�SRVVLEOH�
• (VWDEOLVKLQJ�LQWHUQDWLRQDOO\�DFFHSWHG�JXLGHOLQHV�IRU�WKH�RSHUDWLRQ�RI�SULYDWH�VHFXULW\

IRUFHV�DQG�RXWODZLQJ�RI�WKH�XVH�RI�PHUFHQDULHV�
 
 
 ���&UHDWLQJ�QRUPV�RI�QRQ�SRVVHVVLRQ
 /LQNHG�WR�HIIRUWV�WR�WDFNOH�FXOWXUHV�RI�YLROHQFH��HIIRUWV�WR�GLVFRXUDJH�JXQ�SRVVHVVLRQ�DQG�XVH
LQFOXGH�
• 'HYHORSLQJ�ORFDO��QDWLRQDO�DQG�UHJLRQDO�SXEOLF�HGXFDWLRQ�DQG�DZDUHQHVV�FDPSDLJQV

DLPHG�DW�GH�OHJLWLPLVLQJ�WKH�SRVVHVVLRQ�RI�ZHDSRQV�DV�SDUW�RI�D�SURFHVV�RI�EXLOGLQJ�WUXVW
LQ�LPSDUWLDO�SXEOLF�VHFXULW\�LQVWLWXWLRQV�

• (OLPLQDWLQJ�WKH�FRQGLWLRQV�WKDW�IRVWHU�UHOLDQFH�RQ��DQG�XVH�RI��SULYDWH�DUPV�IRU�VHOI�
GHIHQFH�DQG�YLROHQW�VWUXJJOH�

• 6WLJPDWLVLQJ�WKH�XVH�RI�FHUWDLQ�W\SHV�RU�FDWHJRULHV�RI�VPDOO�DUPV��SDUWLFXODUO\�WKRVH�ZLWK
LQFUHDVHG�OHWKDOLW\�DQG�ILUHSRZHU�
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 ���(QKDQFLQJ�GHPRELOLVDWLRQ�DQG�UHLQWHJUDWLRQ�SURJUDPPHV
 (IIRUWV�WR�HQVXUH�WKH�HIIHFWLYH�DQG�VXVWDLQDEOH�GHPRELOLVDWLRQ�DQG�UHLQWHJUDWLRQ�RI�IRUPHU
FRPEDWDQWV�LQFOXGH�
• 7DFNOLQJ�WKH�HFRQRPLF�LQFHQWLYHV�IRU�WKH�SRVVHVVLRQ�DQG�XVH�RI�ZHDSRQV�E\�SURYLGLQJ

IRUPHU�FRPEDWDQWV�ZLWK�DOWHUQDWLYH��VHFXUH�VRXUFHV�RI�LQFRPH�
• (QVXULQJ�WKDW�GLVDUPDPHQW�DQG�GHPRELOLVDWLRQ�SURJUDPPHV�DUH�VXSSRUWHG�E\�VXVWDLQHG

UHLQWHJUDWLRQ�DQG�UHFRQFLOLDWLRQ�SURJUDPPHV�ZKLFK�KHOS�IRUPHU�FRPEDWDQWV�WR�EH
DFFHSWHG�EDFN�LQWR�FLYLO�VRFLHW\�

• 3URYLGLQJ�VXIILFLHQW�IXQGV�WR�HQVXUH�WKDW�GHPRELOLVDWLRQ�DQG�UHLQWHJUDWLRQ�SURJUDPPHV
DUH�SXUVXHG�WR�WKHLU�RSWLPDO�FRQFOXVLRQ�

• 3URPRWLQJ�UHFRJQLWLRQ�RI�WKH�IDFW�WKDW�UHLQWHJUDWLRQ�RI�FRPEDWDQWV�LV�D�ORQJ�WHUP
SURFHVV�

• 3D\LQJ�SDUWLFXODU�DWWHQWLRQ�WR�WKH�UROH�WKDW�HGXFDWLRQ�DQG�UHKDELOLWDWLRQ�FDQ�SOD\�LQ
KHOSLQJ�GLYLGHG�VRFLHWLHV�WR�FUHDWH�VRFLDO�FDSLWDO�DQG�QHWZRUNV�RI�FRQILGHQFH�DQG�FR�
RSHUDWLRQ�

 
 
 ���+DOWLQJ�WKH�XVH�RI�FKLOG�FRPEDWDQWV
 7KH�LQFUHDVLQJ�XVH�RI�FKLOGUHQ�DV�FRPEDWDQWV���OLQNHG�WR�WKH�HDVH�RI�XVH�DQG�DYDLODELOLW\�RI
VPDOO�DUPV���QHHGV�WR�EH�WDFNOHG�E\�D�UDQJH�RI�PHDVXUHV��LQFOXGLQJ�
• 0DNLQJ�LW�D�FULPLQDO�RIIHQFH�WR�DEGXFW�RU�RWKHUZLVH�UHFUXLW�FKLOGUHQ�IRU�DFWLYH�FRPEDW

UROHV�
• 3URPRWLQJ�VSHFLDO�HGXFDWLRQ�SURJUDPPHV�DLPHG�DW�WHDFKLQJ�FKLOGUHQ�WKH�KRUURUV�RI�ZDU�

FRXQWHULQJ�WKH�WULYLDOLVDWLRQ�RI�DUPHG�FRQIOLFW�DQG�FKDOOHQJLQJ�WKH�JORULILFDWLRQ�RI
ZHDSRQV�

• $GRSWLQJ�DQG�VXSSRUWLQJ�VSHFLDO�PHDVXUHV�LQ�RUGHU�WR�UHLQWHJUDWH�FKLOG�FRPEDWDQWV�LQWR
VRFLHW\�WKURXJK�FXOWXUDOO\�DSSURSULDWH�SV\FKRVRFLDO�WUDXPD�FRXQVHOLQJ�DQG�HGXFDWLRQ
SURJUDPPHV

• 'HPDQGLQJ�WKDW�DOO�FRXQWULHV�UHYLVH�OHJLVODWLRQ�WR�SURKLELW�PLOLWDU\�UHFUXLWPHQW�RU
HQOLVWPHQW�EHORZ�WKH�DJH�RI����

 
 
 ���&RPEDWLQJ�LPSXQLW\
 (IIRUWV�WR�WDFNOH�WKH�LPSXQLW\�ZKLFK�RIWHQ�IXHOV�F\FOH�RI�YLROHQFH�DQG�UHWULEXWLRQ��LQFOXGH�
• 'HYHORSLQJ�LQWHUQDWLRQDO�QRUPV�DQG�LQVWLWXWLRQV�ZKLFK�VHHN�WR�KROG�SHUSHWUDWRUV�RI

YLROHQFH�OHJDOO\�DFFRXQWDEOH�IRU�WKHLU�FULPHV��LQFOXGLQJ�VWDWH�VSRQVRUHG�FULPHV�
• 6XSSRUWLQJ�DQG�EXLOGLQJ�WKH�FDSDFLW\�RI�ORFDO�MXVWLFH�V\VWHPV�WR�JXDUDQWHH�WKH�ULJKWV�RI

LQGLYLGXDOV�
 
 
 ���7DFNOLQJ�SRYHUW\�DQG�XQGHUGHYHORSPHQW
 0HDVXUHV�WR�WDFNOH�SRYHUW\��XQGHUGHYHORSPHQW�DQG�XQHTXDO�DFFHVV�WR�UHVRXUFHV���ZKLFK
VWLPXODWH�FRQIOLFW�DQG�GULYH�GHPDQG�IRU�VPDOO�DUPV���LQFOXGH�
• $GGUHVVLQJ�V\VWHPLF�SDWWHUQV�RI�WUDGH�DQG�LQFRPH�LQHTXDOLWLHV�EHWZHHQ�1RUWK�DQG�6RXWK�
• 'HEW�FDQFHOODWLRQ�IRU�WKH�SRRUHVW�FRXQWULHV�DQG�VXEVWDQWLDO�GHEW�UHPLVVLRQ�IRU�PLGGOH

LQFRPH�FRXQWULHV��LQFOXGLQJ�WKRVH�HPHUJLQJ�IURP�SURORQJHG�YLROHQW�FRQIOLFW�
• 5HFRJQLWLRQ�RI�WKH�OLQNDJH�EHWZHHQ�VWUXFWXUDO�DGMXVWPHQW�SURJUDPV�DQG�FLWL]HQ

LQVHFXULW\�
• ,QYHVWLQJ�LQ�XUEDQ�DQG�UXUDO�UHJHQHUDWLRQ�SURJUDPPHV�LQ�RUGHU�WR�EUHDN�WKH�OLQN

EHWZHHQ�SRYHUW\�DQG�JXQ�UHODWHG�FULPH�



8

• (QFRXUDJLQJ�SRVW�FRQIOLFW�GHYHORSPHQW�DQG�UHFRQVWUXFWLRQ�SURJUDPPHV�ZKLFK�WDFNOH
XQHTXDO�DFFHVV�WR�UHVRXUFHV�DQG�RWKHU�FDXVHV�RI�YLROHQFH�

• 3URPRWLQJ�SROLF\�µFRKHUHQFH¶�LQ�RUGHU�WR�HQVXUH�WKDW�DLG�DQG�WUDGH�UHODWLRQVKLSV�DUH
PXWXDOO\�UHLQIRUFLQJ�DQG�ZRUN�WR�UHGXFH�FRQGLWLRQV�WKDW�IXHO�WKH�GHPDQG�IRU�DUPV�

 
 
 ,,,��352*5$00(�2)�$&7,21
 
 ,W�LV�UHFRJQLVHG�WKDW�HIIHFWLYH�VPDOO�DUPV�DFWLRQ�ZLOO�UHTXLUH�D�EURDG�UDQJH�RI�LQLWLDWLYHV�DQG
PHWKRGRORJLHV�LQ�WKH�\HDUV�DKHDG���5DWKHU�WKDQ�D�VLQJOH��FDPSDLJQ���D�PXOWLSOLFLW\�RI�HIIRUWV
ZLOO�EH�QHHGHG�DQG�D�ZLGH�YDULHW\�RI�DFWRUV�ZLOO�KDYH�UROHV�WR�SOD\��,$16$�ZLOO�SURYLGH�D
WUDQVQDWLRQDO�IUDPHZRUN�XQGHU�ZKLFK�JURXSV�DQG�RUJDQLVDWLRQV��ZRUNLQJ�DV�FRDOLWLRQV�RU
RWKHUZLVH��DQG�RSHUDWLQJ�DW�WKH�ORFDO��QDWLRQDO��UHJLRQDO�DQG�LQWHUQDWLRQDO�OHYHOV��FDQ
RUJDQLVH�DURXQG�SDUWLFXODU�FRQFHUQV�DQG�LVVXHV��VHH�3ROLF\�)UDPHZRUN��VHFWLRQ�,,����7KLV
QHWZRUN�IDFLOLW\�ZLOO�QRW�RQO\�SURYLGH�D�UDQJH�RI�VHUYLFHV�WR�WKH�GHYHORSPHQW�DQG�HIIHFWLYH
IXQFWLRQLQJ�RI�SDUWLFXODU�FDPSDLJQV�DQG�LQLWLDWLYHV��LW�ZLOO�DOVR�SURYLGH�D�PHFKDQLVP�IRU
RYHUDOO�VWUDWHJLF�GHYHORSPHQW�DQG�FRKHVLYHQHVV�RI�VPDOO�DUPV�DFWLRQ�ZLWKLQ�D�IUDPHZRUN�RI
UHVSHFW�IRU�WKH�DXWRQRP\�RI�ORFDO�DQG�QDWLRQDO�HIIRUWV��DQG�ZLWK�VSHFLDO�UHFRJQLWLRQ�DQG
VXSSRUW�IRU�UHJLRQDO�HIIRUWV�
 
 $�UDQJH�RI�WKH�W\SHV�RI�QHFHVVDU\�WDVNV�ZKLFK�,$16$�FRXOG�KHOS�WR�IXOILO�KDYH�EHHQ�LGHQWLILHG
EHORZ���>7KH�OLVW�LV�QRW�WHQGHG�WR�EH�H[KDXVWLYH��EXW�RIIHUV�H[DPSOHV�RI�WKH�NLQGV�RI�DFWLRQ
WKDW�,$16$�LV�FUHDWHG�WR�XQGHUWDNH�@
 
 ����&RQVWLWXHQF\�EXLOGLQJ
 6XSSRUWLQJ�DQG�GHYHORSLQJ�WKH�QHWZRUN�RI�RUJDQLVDWLRQV�DQG�LQWHUHVWV�ZKLFK�DUH�FRQFHUQHG
WR�FRPEDW�WKH�SUROLIHUDWLRQ�DQG�XQODZIXO�XVH�RI�VPDOO�DUPV�LQFOXGHV�
• ,GHQWLI\LQJ�DQG�EULQJLQJ�RQ�ERDUG�SRVLWLYH�QHZ�FRQVWLWXHQFLHV�DQG�KHOSLQJ�WR�FRQVROLGDWH

H[LVWLQJ�RQHV��H�J��SROLFH��SURIHVVLRQDO�DUPHG�IRUFHV��EXVLQHVV��OHJDO��KHDOWK��FKLOGUHQ
V
ULJKWV��

• $VVLVWLQJ�1*2�DQG�FRPPXQLW\�FDSDFLW\�EXLOGLQJ��SDUWLFXODUO\�LQ�UHJLRQV�DQG�ORFDOLWLHV
ZKHUH�WKH�XVH�RI�ZHDSRQV�DQG�YLROHQFH�LV�PRVW�SUREOHPDWLF��DQG�ZKHUH�1*2V�DUH�XQGHU�
UHVRXUFHG��LQ�RUGHU�WR�IDFLOLWDWH�WKHLU�SOD\LQJ�D�IXOO�UROH�LQ�,$16$�

• (QFRXUDJLQJ�WKH�HIIHFWLYH�SDUWLFLSDWLRQ�RI�ZRPHQ��\RXWK��IDLWK�RUJDQLVDWLRQV��WUDGLWLRQDO
OHDGHUV��DQG�FRPPXQLW\�EDVHG�LQLWLDWLYHV�ZLWK�ORFDO�DFFRXQWDELOLW\�

• ,GHQWLI\LQJ��JDSV��ZKHUH�JURXSV�FRQFHUQHG�ZLWK�VPDOO�DUPV�DUH�DEVHQW�RU�XQGHU�
UHSUHVHQWHG�

• (QFRXUDJLQJ�VXSSRUW�IRU�,$16$¶V�DLPV�DPRQJVW�FRPPHUFH�DQG�LQGXVWU\�ZKLFK�LV
QHJDWLYHO\�DIIHFWHG�E\�WKH�JOREDO�SUROLIHUDWLRQ�RI�VPDOO�DUPV��IRU�H[DPSOH��WKH�WUDYHO�DQG
WRXULVP�LQGXVWU\�

 
 ���&R�RUGLQDWLQJ�DQG�PRELOLVLQJ�LQWHUQDWLRQDO�1*2�DFWLRQ
 $VVLVWLQJ�HIIHFWLYH�WUDQVQDWLRQDO�PRELOLVDWLRQ�DQG�QHWZRUNLQJ�IRU�SDUWLFXODU�FDPSDLJQV�RU
LQLWLDWLYHV�LQFOXGHV�
• )DFLOLWDWLQJ�WKH�ODXQFKLQJ�RI��VXE�FDPSDLJQV��DURXQG�VSHFLILF�SROLF\�REMHFWLYHV�DV

QHHGHG�
• (QFRXUDJLQJ�DQG�DVVLVWLQJ�SDUWQHUVKLSV�EHWZHHQ�GLIIHUHQW�RUJDQLVDWLRQV�LQ�GLIIHUHQW�SDUWV

RI�WKH�ZRUOG�RQ�VSHFLILF�VPDOO�DUPV�LVVXHV�
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• 6XSSRUWLQJ�RQJRLQJ�QDWLRQDO�DQG�UHJLRQDO�FRQVXOWDWLRQV�WR�GHYHORS�DQG�FR�RUGLQDWH
DSSURSULDWH�DGYRFDF\�VWUDWHJLHV�DQG�FDPSDLJQ�DFWLRQV�ZKLFK�FDQ�EH�WDNHQ�IRUZDUG
QDWLRQDOO\��UHJLRQDOO\�DQG�RU�LQWHUQDWLRQDOO\�

• 8WLOLVLQJ�RSSRUWXQLWLHV�WR�UDLVH�VPDOO�DUPV�FRQFHUQV�ZLWKLQ�ZRUN�RQ�UHODWHG�LVVXHV�VXFK�DV
FRQIOLFW�SUHYHQWLRQ�DQG�FRPPXQLW\�GHYHORSPHQW�

• %XLOGLQJ�XS�WKH�FDSDFLW\�RI�WKH�QHWZRUN�WR�UHVSRQG���TXLFNO\��HIIHFWLYHO\�DQG�LQ�D�FR�
RUGLQDWHG�IDVKLRQ���WR�LPSRUWDQW�LQWHUQDWLRQDO�GHYHORSPHQWV�RQ�VPDOO�DUPV�

• 0RELOLVLQJ�LQWHUQDWLRQDO�RSLQLRQ�WR�VXSSRUW�GRPHVWLF�DFWLRQV�ZKHUH�ORFDO�1*2V�KDYH
VFRSH�IRU�LQIOXHQFLQJ�GRPHVWLF�SROLF\�

• ,GHQWLI\LQJ�DQG�H[SDQGLQJ�WKH�SRRO�RI�ILQDQFLDO�DQG�KXPDQ�UHVRXUFHV�UHTXLUHG�IRU
SDUWLFXODU�FDPSDLJQV�RU�LQLWLDWLYHV�

• %XLOGLQJ�VROLGDULW\�ZLWKLQ�DQG�EHWZHHQ�JURXSV�DQG�LQLWLDWLYHV�LQ�RUGHU�WR�DVVLVW�DFWLRQ
JURXSV�DW�ULVN�LQ�WKHLU�ZRUN�

 
 
 ����,QIRUPDWLRQ�VKDULQJ
 (QVXULQJ�WKDW�,$16$�PHPEHUV�KDYH�RSWLPDO�DFFHVV�WR�WKH�VDPH�OHYHO�RI�LQIRUPDWLRQ
UHVRXUFHV�LQFOXGHV�
• (VWDEOLVKLQJ�D�\HDUO\�FDOHQGDU�RI�KLJK�SURILOH�PHHWLQJV�DQG�HYHQWV��VXFK�DV�DW�WKH�81�

DURXQG�ZKLFK�,$16$�PHPEHUV�FDQ�FR�RUGLQDWH�ZRUN�RQ�VPDOO�DUPV�
• (VWDEOLVKLQJ�UHJXODU�LQIRUPDWLRQ�EXOOHWLQV�ZKLFK�HQVXUH�WKDW�DOO�,$16$�PHPEHUV�DUH

DZDUH�RI�DQG�FDQ�HQJDJH�LQ�WKH�RQJRLQJ�ZRUN�RI�WKH�QHWZRUN�
• 'HYHORSLQJ�DQG�XWLOLVLQJ�HPDLO�QHWZRUNV��VXSSOHPHQWLQJ�LQIRUPDWLRQ�GLVVHPLQDWLRQ

WKURXJK�WUDGLWLRQDO��QRQ�HOHFWURQLF��V\VWHPV��WR�HQVXUH�WKDW�DOO�,$16$�PHPEHUV�DUH�NHSW
LQIRUPHG�RI�VLJQLILFDQW�GHYHORSPHQWV�UHODWLQJ�WR�VPDOO�DUPV�

• %XLOGLQJ�FDSDFLW\�IRU�DOO�,$16$�PHPEHUV�WR�HQJDJH�LQ�HOHFWURQLF�QHWZRUN�SDUWLFLSDWLRQ�
• &RPPXQLFDWLQJ�WKH�YRLFH�IURP�WKH�JURXQG���L�H��HQKDQFLQJ�WKH�FDSDFLW\�RI�FRPPXQLWLHV

DQG�JUDVV�URRWV�1*2V�WR�JDWKHU�DQG�GLVVHPLQDWH�LQIRUPDWLRQ�RQ�VPDOO�DUPV�IURP�µWKH
ILHOG¶�

• 5DLVLQJ�WKH�SURILOH�RI�SUDFWLFDO�SURMHFWV�EHLQJ�UXQ�E\�1*2V�WR�WDFNOH�GHPDQG�IRU�VPDOO
DUPV�RU�WR�UHPRYH�ZHDSRQV�IURP�VRFLHW\�

 
 
 ����'HYHORSLQJ�FXOWXUDOO\�DSSURSULDWH��PHVVDJH��VWUDWHJLHV
 'HYHORSLQJ�FOHDU�PHVVDJHV�ZKLFK�HIIHFWLYHO\�FRPPXQLFDWH�,$16$¶V�FRQFHUQV�WR�D�ZLGH
DXGLHQFH�LQFOXGHV�
• 3URGXFLQJ�VKRUW��IRFXVHG�DQG�DFFHVVLEOH�FDPSDLJQ�GRFXPHQWV�ZKLFK�FDQ�HQJDJH�1*2V

DQG�WKH�SXEOLF�RQ�VSHFLILF�VPDOO�DUPV�LVVXHV�RI�SDUWLFXODU�FRQFHUQ�
• 'HYHORSLQJ�NH\�VORJDQV�DQG�SRSXODU�ODQJXDJH�IRU�GLIIHUHQW�FDPSDLJQ�WKHPHV�
• (QVXULQJ�WKDW�FDPSDLJQV��PHGLD�DQG�SROLF\�ZRUN�PDLQWDLQ�WKH�KXPDQ�OLQN�ZKHUHYHU

SRVVLEOH�E\��IRU�H[DPSOH��µSXWWLQJ�D�IDFH�RQ�WKH�YLFWLPV¶�
• 'HYHORSLQJ�D�ZKR¶V�ZKR�RI�,$16$�PHPEHUV���EDFNHG�E\�D�ELEOLRJUDSK\�RI�ZULWWHQ

PDWHULDOV���VR�WKDW�WKH�SXEOLF��SDUOLDPHQWDULDQV�DQG�WKH��PHGLD�FDQ�DSSURDFK�LQGLYLGXDO
RUJDQLVDWLRQV�DFFRUGLQJ�WR�WKH�SDUWLFXODU�IRFXV�RI�WKHLU�LQWHUHVW�

• (QOLVWLQJ��ZKHUH�DSSURSULDWH��WKH�VXSSRUW�RI�UHVSHFWHG�DQG�SRSXODU�SXEOLF�ILJXUHV�WR
FRQYH\�FDPSDLJQ�PHVVDJHV�WR�WKH�PHGLD�DQG�SXEOLF�

• 8VLQJ�QHWZRUNV�RI�IRUPHU�FRPEDWDQWV�WR�HGXFDWH�WKH�SXEOLF��SROLF\�PDNHUV�DQG�RSLQLRQ
VKDSHUV�DERXW�WKH�UHDO�KRUURUV�RI�ZDU�DQG�VPDOO�DUPV�UHODWHG�YLROHQFH�DQG�WKH
SRVVLELOLWLHV�RI�SUDFWLFDO�SHDFH�EXLOGLQJ�
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 ����&DPSDLJQLQJ�DQG�DGYRFDF\�VWUDWHJLHV
 'HYHORSLQJ�D�YDULHW\�RI�DGYRFDF\�VWUDWHJLHV�DQG�DFWLYLWLHV�WR�DFKLHYH�,$16$¶V�SROLF\
REMHFWLYHV�ZLOO�LQYROYH�
• ([SORULQJ�WKH�SRVVLELOLW\�RI�GHYHORSLQJ�VPDOO�,$16$�ZRUNLQJ�JURXSV�LQ�RUGHU�WR�GHYHORS

DQG�FR�RUGLQDWH�PHGLXP�WHUP�DGYRFDF\�VWUDWHJLHV�VSHFLILF�WR�HDFK�FDPSDLJQ�
• ,GHQWLI\LQJ�WZR�RU�WKUHH�FDPSDLJQ�IRFL�IRU�WKH�ILUVW�\HDU�RU�WZR�RI�,$16$�LQ�RUGHU�WR

SURYLGH�D�IRFXV�DURXQG�ZKLFK�QHWZRUN�PHPEHUV�FDQ�UDOO\�DQG�LQWHUHVW�FDQ�EH�FUHDWHG�
• (VWDEOLVKLQJ�D�UROOLQJ�SURJUDPPH�RI�DFWLRQ�ZLWK�WKH�GHYHORSPHQW�RI�QHZ�FDPSDLJQ�IRFL

DV�DSSURSULDWH�
• 'HYHORSLQJ�FDPSDLJQ�OLWHUDWXUH�DQG�UHVRXUFHV��DFWLRQ�SDFNV���RXWOLQLQJ�WKH�W\SHV�RI

FDPSDLJQ�DFWLRQV�HQYLVDJHG��ZKLFK�FDQ�EH�HDVLO\�GLVVHPLQDWHG�WR�QHWZRUN�PHPEHUV�
• ,GHQWLI\LQJ�NH\�WDUJHW�DXGLHQFHV�LQ�UHODWLRQ�WR�HDFK�VSHFLILF�VPDOO�DUPV�FDPSDLJQ�
• �6WLJPDWLVLQJ��DFWLRQV�RI�VWDWH�DQG�QRQ�VWDWH�DFWRUV�VHHQ�WR�EH�FRQWULEXWLQJ�WR�WKH

SUREOHP�VPDOO�DUPV��DQG�GHYHORSLQJ�VWUDWHJLHV�IRU�HQFRXUDJLQJ�SRVLWLYH�FKDQJH�DQG
FRQIRUPLW\�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�

• 3URYLGLQJ�VSDFH�IRU�WKH�GHYHORSPHQW�RI�UHJLRQDO�VWUDWHJLHV�DQG�IUDPHZRUNV�DSSURSULDWH
DQG�VHQVLWLYH�WR�ORFDO�FRQGLWLRQV��SDUWLFXODUO\�LQ�WKH�6RXWK�

 
 
 �� ,GHQWLI\LQJ�UHVHDUFK�DQG�HYDOXDWLRQ�QHHGV
 (QVXULQJ�WKDW�,$16$�PHPEHUV�DGGUHVV�DOO�DVSHFWV�RI�WKH�SUROLIHUDWLRQ�DQG�PLVXVH�RI�VPDOO
DUPV�ZLOO�LQYROYH�
• )DFLOLWDWLQJ�WKH�GHYHORSPHQW�RI�D�SROLF\�DQG�DGYRFDF\�FRPPXQLW\�RQ�VPDOO�DUPV�LVVXHV

LQ�UHJLRQV�ZKHUH�LW�GRHV�QRW�H[LVW�RU�ZKHUH�LW�LV�QRW�ZHOO�GHYHORSHG�
• 8QGHUWDNLQJ�FR�RUGLQDWHG�SROLF\�UHODWHG�UHVHDUFK�RQ�WKH�NH\�DGYRFDF\�DQG�FDPSDLJQ

WKHPHV�RI�,$16$�
• (QFRXUDJLQJ�GDWD�FROOHFWLRQ�DQG�GLVVHPLQDWLRQ�RQ�WKH�VSUHDG�DQG�PLVXVH�RI�VPDOO�DUPV

E\�JURXSV�ZRUNLQJ�RQ�WKH�JURXQG�
• &RQGXFWLQJ�UHVHDUFK�LQWR�DUHDV�ZKHUH�OLWWOH�LV�NQRZQ�RI�WKH�OLQN�WR�VPDOO�DUPV��IRU

H[DPSOH��WKH�UROH�RI�WKLUG�SDUWLHV�LQ�LQVWLJDWLQJ�LQVXUJHQFLHV�DQG�ORFDO�DUPV�WUDIILFNLQJ�
WKH�UROH�RI�:HVWHUQ�LQWHOOLJHQFH�DJHQFLHV�LQ�VXSSO\LQJ�DUPV��WKH�PLOLWDULVDWLRQ�RI�ERWK�WKH
GUXJ�DQG�WKH�DQWL�GUXJ�WUDIILFNLQJ�FDPSDLJQV��DQG�WKH�OLQNV�EHWZHHQ�VPDOO�DUPV
WUDIILFNLQJ�DQG�WUDIILFNLQJ�LQ�RWKHU�FRPPRGLWLHV�

 
 
 ���0RQLWRULQJ�WKH�LQWHUQDWLRQDO�SROLWLFDO�DQG�VRFLDO�FRQWH[W�RI�VPDOO�DUPV
 0RQLWRULQJ�DGKHUHQFH�ZLWK�LQWHUQDWLRQDO�QRUPV�DQG�UXOHV�UHJDUGLQJ�WKH�SUROLIHUDWLRQ�RI�VPDOO
DUPV�LQFOXGHV�
• &ULWLFDOO\�DVVHVVLQJ�WKH�DUPV�H[SRUW�DQG�GHYHORSPHQW�DLG�SROLFLHV�RI�VXSSOLHUV�RI�VPDOO

DUPV�
• (YDOXDWLQJ�DGKHUHQFH�WR�LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV�DQG�LQWHUQDWLRQDO

KXPDQLWDULDQ�ODZ�LQ�WKH�XVH�RI�VPDOO�DUPV�E\�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�JURXSV�
• 3URPRWLQJ�GLVFXVVLRQ�RI�LQWHUQDWLRQDO�QRUPV�DQG�VWDQGDUGV�UHODWLQJ�WR�WKH�SUROLIHUDWLRQ

VPDOO�DUPV�DW�ORFDO��QDWLRQDO��UHJLRQDO�DQG�LQWHUQDWLRQDO�OHYHOV�
• 'HYHORSLQJ�PHFKDQLVPV�IRU�PRQLWRULQJ�WKH�LPSOHPHQWDWLRQ�RI�GLVDUPDPHQW�LQLWLDWLYHV�
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 ,9��25*$1,6$7,21$/�6758&785(
 
 7R�GHYHORS�DQG�PDQDJH�WKH�LQWHUQDWLRQDO�DFWLRQ�QHWZRUN��VRPH�LQIUDVWUXFWXUH�LV�UHTXLUHG�±
WR�SURPRWH�WKH�DLPV�RI�WKH�1HWZRUN�DQG�WR�KHOS�WR�SURYLGH�WKH�VHUYLFHV�DQG�IXOILO�WKH
IXQFWLRQV�RXWOLQHG�LQ�WKH�SUHYLRXV�VHFWLRQ���7KH�LQLWLDO�LQVWLWXWLRQDO�VWUXFWXUHV�IRU�,$16$�DUH
GHVFULEHG�EHORZ���7KHVH�HDUO\�VWUXFWXUHV�DQG�JXLGHOLQHV�ZLOO�SHULRGLFDOO\�EH�UHYLHZHG��DQG�LW
LV�HQYLVDJHG�WKDW�WKH\�ZLOO�EH�UHYLVHG�DQG�GHYHORSHG�DV�,$16$�HYROYHV�
 
 ,$16$�LWVHOI�VKRXOG�EH�LQFOXVLYH��DQG�RSHQ�WR�LQGLYLGXDOV��QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV�
FRPPXQLW\�JURXSLQJV�DQG�SURIHVVLRQDO�DVVRFLDWLRQV�ZKLFK�SURPRWH�DQG�UHVSHFW�KXPDQ
ULJKWV�DQG�ZKLFK�EURDGO\�VXSSRUW�WKH�DLPV��SROLF\�REMHFWLYHV�DQG�RYHUDOO�SURJUDP�RI�DFWLRQ�RI
WKH�1HWZRUN���0HPEHUV�RI�,$16$�ZLOO�KDYH�D�YDULHW\�RI�LQWHUHVWV��QHHGV�DQG�SULRULWLHV��DQG
VKRXOG�UHVSHFW��DQG�EH�VXSSRUWLYH�RI��WKH�GLIIHULQJ�QHHGV�DQG�SULRULWLHV�RI�RWKHU�PHPEHUV�
$SSOLFDWLRQV�IRU�PHPEHUVKLS�ZLOO�EH�YHWWHG�E\�WKH�)DFLOLWDWLRQV�&RPPLWWHH�LQ�WKH�ILUVW
LQVWDQFH�DQG�XOWLPDWHO\�E\�WKH�5HIHUHQFH�*URXS�
 
 ,Q�RUGHU�WR�MRLQ�WKH�,QWHUQDWLRQDO�$FWLRQ�1HWZRUN�RQ�6PDOO�$UPV��DOO�PHPEHUV�RI�,$16$�PXVW
IXOILO�WKH�IROORZLQJ�FULWHULD���7KH\�PXVW�
 
• 6XSSRUW�DW�OHDVW�VRPH��LI�QRW�DOO�RI�,$16$¶V�SROLF\�REMHFWLYHV��DW�VHFWLRQ�,,�RI�WKLV

'RFXPHQW��DQG�PXVW�QRW�RSSRVH�RU�DGYRFDWH�RSSRVLWLRQ�WR�WKRVH�REMHFWLYHV�ZKLFK�WKH\
GR�QRW�H[SOLFLWO\�VXSSRUW�

• 5HFRJQLVH�WKDW�XQGHU�VRPH�FLUFXPVWDQFHV�VPDOO�DUPV�FDQ�KDYH�D�OHJLWLPDWH�XVH�H�J��E\
3HDFHNHHSLQJ�IRUFHV�LQ�VWULFW�DFFRUGDQFH�ZLWK�LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV�DQG
LQWHUQDWLRQDO�KXPDQLWDULDQ�ODZ��RU�LQ�FROOHFWLYH�VHOI�GHIHQFH�

• %H�SUHSDUHG�WR�VSHDN�RQO\�IURP�WKHLU�SHUVSHFWLYH�DV�DQ�,$16$�PHPEHU�DQG�QRW�IRU�RWKHU
PHPEHUV�RI�,$16$�

• %H�YLJLODQW�LQ�HQVXULQJ�WKDW�WKHLU�DFWLRQV��DQG�WKH�DFWLRQV�RI�RWKHU�PHPEHUV��VHUYH�RQO\
WR�UHLQIRUFH�DQG�VWUHQJWKHQ�WKH�1HWZRUN�DQG�GR�QRW�WKUHDWHQ�RU�XQGHUPLQH�LWV�LQIOXHQFH�
HIIHFWLYHQHVV�RU�FRKHVLRQ�

 
 7KH�5HIHUHQFH�*URXS��5*��LV�UHVSRQVLEOH�IRU�WKH�RYHUDOO�PDQDJHPHQW��JRYHUQDQFH��DQG
SURJUDP�REMHFWLYHV�RI�WKH�QHWZRUN���7KH�1*2�SDUWLFLSDQWV�DW�WKH�&DQDGLDQ�PHHWLQJ��$XJXVW
�������������FRQVWLWXWH�WKH�5HIHUHQFH�*URXS�LQ�WKH�ILUVW�LQVWDQFH��6HH�$SSHQGL[�,,����7KLV
JURXS�ZLOO�EH�H[SDQGHG�WKURXJK�WKH�DGGLWLRQ�RI�QHZ�PHPEHUV�ZLOOLQJ�DQG�DEOH�WR�FRQWULEXWH
WR�WKH�JRYHUQDQFH�RI�,$16$��DFFRUGLQJ�WR�D�WUDQVSDUHQW�QRPLQDWLRQ�DQG�DFFHSWDQFH
SURFHGXUH�WR�EH�GHWHUPLQHG�E\�WKH�*URXS���,WV�FRPSRVLWLRQ�VKRXOG�UHIOHFW�UHJLRQDO�DQG
JHQGHU�GLYHUVLW\��EDODQFH�PHPEHUV
�H[SHUWLVH�DQG�VSHFLILFLW\��DQG�LQFOXGH�D�ZLGH�UDQJH�RI
RUJDQLVDWLRQDO�WHFKQLFDO�H[SHUWLVH�LQFOXGLQJ�DGYRFDF\��JUDVVURRWV�FDPSDLJQ�RUJDQLVDWLRQV�
DQG�UHVHDUFK��7KH�5HIHUHQFH�*URXS�UHVHUYHV�WKH�ULJKW�WR�UHIXVH�PHPEHUVKLS�WR�DQ\
LQGLYLGXDO�RU�RUJDQLVDWLRQ�ZKR¶V�LQWHUHVWV�DUH�LQLPLFDO�WR�WKRVH�RI�,$16$�
 
 7KH�)DFLOLWDWLQJ�&RPPLWWHH��)&���LV�UHVSRQVLEOH�WR�WKH�5HIHUHQFH�*URXS�IRU�WKH�ZHHN�WR�
ZHHN�PDQDJHPHQW�DQG�GHYHORSPHQW�RI�WKH�1HWZRUN���,WV�PHPEHUV�ZLOO�EH�QRPLQDWHG�DQG
VHOHFWHG�E\�WKH�5*��WDNLQJ�LQWR�DFFRXQW�WKH�VDPH�FRPSRVLWLRQ�DQG�SULQFLSOHV�DV�WKH�5*��DQG
ZLOO�EH�FKRVHQ�VR�WKDW�PHPEHUVKLS�RI�WKH�FRPPLWWHH�LV�ERWK�H[SUHVVLYH�RI�WKH�GLYHUVLW\�RI
WKH�1HWZRUN�DQG�FDSDEOH�RI��FDUU\LQJ�RXW�WKH�VXEVWDQWLDO�ZRUN�UHTXLUHG���0HPEHUVKLS�RI�WKH

                                                          
 ��7KH�QLQH�PHPEHU�&RQWLQXDWLRQV�&RPPLWWHH��DSSRLQWHG�DW�WKH�&DQDGD�PHHWLQJ�RI�$XJXVW�������ZDV�HVWDEOLVKHG�WR�PDQDJH�WKH
SURFHVV�RI�WKH�GHYHORSPHQW�RI�,$16$�XQWLO�LWV�ODXQFK�LQ�WKH�6SULQJ�RI��������7KH�&RQWLQXDWLRQV�&RPPLWWHH�LV�UHVSRQVLEOH�IRU
HVWDEOLVKLQJ�D�SURFHVV�WR�VHOHFW�WKH�LQLWLDO�)DFLOLWDWLRQ�&RPPLWWHH�LQ�HDUO\������
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)&�VKRXOG�URWDWH�SHULRGLFDOO\��ZLWK�PHPEHUV�VHUYLQJ�OLPLWHG�WHUPV�DOWKRXJK�±�WR�HQVXUH
XQLIRUPLW\�±�DOO�PHPEHUV¶�WHUPV�VKRXOG�QRW�H[SLUH�DW�WKH�VDPH�WLPH�
 
 7KH�UHVSRQVLELOLWLHV�RI�WKH�)DFLOLWDWLQJ�&RPPLWWHH�ZLOO�LQFOXGH�
• &RQVROLGDWLQJ�DQG�H[SDQGLQJ�WKH�1HWZRUN�WR�LQFOXGH�PHPEHUV�IURP�WKH�IXOO�UDQJH�RI

GHVLUHG�FRQVWLWXHQFLHV�DQG�UHJLRQV�
• (QVXULQJ�WKDW�WKH�GHVLUHG�VHUYLFHV�DQG�IXQFWLRQV�RI�,$16$�DUH�GHYHORSHG�DQG

PDLQWDLQHG��LQFOXGLQJ�DVVRFLDWHG�IXQGUDLVLQJ�
• ,GHQWLI\LQJ�DQG�SXUVXLQJ�VWUDWHJLF�RSSRUWXQLWLHV�WR�GHYHORS�WKH�QHWZRUN�DQG�SURPRWH�LWV

JRDOV�
• 0DQDJLQJ�WKH�6HFUHWDULDW�RI�,$16$�
 ,W�ZLOO�FDUU\�RXW�WKLV�ZRUN�ZLWKLQ�JXLGHOLQHV�VHW�E\�WKH�5HIHUHQFH�*URXS�
 
 7KH�6HFUHWDULDW�ZLOO�EH�HVWDEOLVKHG�WR�KHOS�WR�SURYLGH�WKH�UHTXLUHG�VHUYLFHV�IRU�QHWZRUN
PHPEHUV��DQG�WR�KHOS�WKH�)DFLOLWDWLQJ�&RPPLWWHH�WR�EXLOG�WKH�FDSDFLW\�DQG�SXUVXH�WKH�JRDOV
RI�WKH�1HWZRUN���7KH�6HFUHWDULDW�ZLOO�RSHUDWH�LQ�D�ZD\�WKDW�VWUHQJWKHQV�GHFHQWUDOLVHG
FDSDFLW\�ZLWKLQ�WKH�QHWZRUN�
 
 )XQFWLRQV�RI�WKH�6HFUHWDULDW�ZLOO�LQFOXGH�
• 'LVVHPLQDWLQJ�LQIRUPDWLRQ�RQ�VPDOO�DUPV�SROLF\�LVVXHV�
• )DFLOLWDWLQJ�WKH�GHYHORSPHQW�RI�GLIIHUHQW�FDPSDLJQV�LQYROYLQJ�QHWZRUN�PHPEHUV�IURP

GLIIHUHQW�UHJLRQV�
• 0DLQWDLQLQJ�WKH�OLQNV�DQG�EXLOGLQJ�EULGJHV�EHWZHHQ�,$16$�PHPEHUV�
• 0DWFKLQJ�PHPEHUV
�DIILQLWLHV�LQ�RUGHU�WR�EXLOG�FRDOLWLRQV�RQ�VSHFLILF�LVVXHV
• 6XSSRUWLQJ�WKH�IXQG�UDLVLQJ�DFWLRQV�RI�,$16$�PHPEHUV�

6RPH�LQWHUQDWLRQDO�VHUYLFHV�PD\�EH�SURYLGHG�E\�RWKHU�RUJDQLVDWLRQV��IRU�H[DPSOH��WKH
GLVVHPLQDWLRQ��H[FKDQJH�DQG�PDQDJHPHQW�RI�UHOHYDQW�SXEOLF�LQIRUPDWLRQ�DPRQJVW�QHWZRUN
PHPEHUV�

7KHUH�UHPDLQV�WKH�SRVVLELOLW\�WR�FUHDWH�UHJLRQDO�VHFUHWDULDWV�ZKLFK�FRXOG�FR�RUGLQDWH
DFWLYLWLHV�LQ�FHUWDLQ�UHJLRQV�RU�VXE�UHJLRQV���7KH�ZRUN�RI�DQ\�UHJLRQDO�VHFUHWDULDWV�VKRXOG
QHYHUWKHOHVV�FRPSOHPHQW�DQG�UHLQIRUFH�WKH�ZRUN�RI�WKH�PDLQ�6HFUHWDULDW�
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7KH�)DFLOLWDWLQJ�&RPPLWWHH��WKH�6HFUHWDULDW��DQG�DOO�LQGLYLGXDO�PHPEHUV�RI�,$16$�KDYH�QR
PDQGDWH�WR�UHSUHVHQW�RU�VSHDN�RQ�EHKDOI�RI�,$16$�LQ�SROLF\�GHEDWHV�
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